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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of February 14, 1991
MINUTES
Present:

Frank B. Diamond, Chair; Thomas R. Moriarty, Vice Chair,
Charles A. Felton, Secretary; Dr. Howard Hinesley; Judge
Jack A . Page; Arlene Diaco; Jacquelynne Jones; James E.
Mills, Executive Director; Amy Daly, Executive Assistant

Dr. Diamond called the meeting to order at 9:02 a.m.
MOTION:

Approve
Agenda
MOTION:

Approve
Minutes

Ms. Diaco moved and Mr. Felton seconded a motion which
carried unanimously to approve the agenda for the
February 14, 1991 meeting.
Ms. Diaco moved and Mr . Felton seconded a motion which
carried unanimously to approve the minutes of the
January 10, 1991 meeting.

Mr. Ray Faulkner of Gregory, Sharer and Stuart presented the 1990-91
Audit and Management Letter to Board. In addition to an explanation of
the audit, which was accompanied by highlighted copies of pages 1, 55-61
and 63-65 from the JWB Comprehensive Annual Financial Report, Mr.
Faulker commended staff for their e xcellent performance. Mr. Mills
thanked Mrs . Walterick and the Finance·Department for their work.
Prior to a presentation by Board Counsel, Terry Smiljanich, Mr. Mills
indicated to the Board that there were copies of a letter from Peter R.
Giroux, Counsel to the Pinellas Park Redevelopmenmt Agency, Mr. Mills'
response to that letter, and a memorandum from Mr. Smiljanich outlining
his review of the request from the Dunedin Redevelopment Agency . Mr.
Smiljanich then read from the enabling ordinance of the City of Pinellas
Park (No. 2047) which only creates an obligation for 11 income, proceeds,
revenues and funds Qf ~~~~(emphasis added) to be paid into the
Redevelopment Trust Fund. Following discussion by the Board a motion
was made.
MOTION:

Community
Redevelop.
Agency

Dr. Hinesley moved and Dr. Diamond seconded a motion which
carried unanimously to pay $7,967.08 to the City of
Pinellas Park Community Redevelopment Agency and remit that
amount with a letter of protest written by Mr. Smiljanich .

Mr. Smiljanich will continue to research the ordinance of the City of
Dunedin Redeveloment Agency.
Following an explanation of the budget process from Mr. Mills, a
presentation of the Budget Parameters for Fiscal Year 1991-92 by Mrs.
Judd, and questions and comments from the Board, a motion was made.
MOTION:

Approve
Budget
Parameters

Mr. Moriarty moved and Mr . Felton seconded a motion which
carried unanimously to:
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2.
3.
4.
5.
6.
7.

8.

9.
10 .

11.
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Assume an increase of five percent (5%) in the property
valuation rate.
Assume a tax collection rate of ninety-five percent
(95 %) rather than ninety-six percent (96 %) as used for
the past three years.
Prepare dual budgets with and without accounting for
all Coordinated Child Care revenues.
Assume all fees, miscellaneous, and other intergovernmental revenues will be budgeted as in past years.
For planning purposes, the first year total revenue
figures be included as identified in the Five Year
Referendum Plan.
Develop a separate tracking system for Five Year Referendum Plan dollars .
Assume a " cost of living" increase of five and a half
percent (5.5 %) for Continuation Funding, excluding the
Pinellas County License Board (see No. 9).
This is an
increase of .5 % over the current fiscal year.
Consistent with past practice, divide the "c ost of living" increase for Continuation Funding into the following two categories:
a.
Five percent (5%) as a budget preparation limit
applicable to all programs.
b.
One half a percent ( . 5%) to be pooled and
accessible to all agencies for special administrative needs which cannot be met within the 5% limit
identified in No . 8. a .
Establish a separate annual percentage limit of six
percent (6%) for the Pinellas County License Board.
Establish other Program Funds as follows:
a.
Needs Assessment Transitional - Establish at the
FY 90-91 level ($150,000).
b. New and Expanded - Establish at the FY 90-91 level
($100,000) for six months funding .
c. Merger / Consolidation - Establish at the FY 90-91
level ($25,000).
d.
Research and Evaluation - Include the second year
of funding for the Success Models for Black Males,
Linking Lifetimes, and Families in Need of Services
and delete the Juvenile Detention Center Counseling
program from the category and tentatively transfer
to Continuation Funding with a 5% increase, subject
to staff and Board review and final action on the
research report. Establish the unallocated
Research and Demonstration Fund at the same level
as FY 90-91 ($100,000).
e. Equipment and Renovation- Establish at $70,000.
f.
Program Initiatives - Include $6,800 for the Youth
Involvement initiative adopted in FY 90-91.
Assume a "cost of living" increase for the existing JWB
Administration budget of 6%.
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14.
15.
16.
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19.
20.
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Project an average three percent (3%) base merit
adjustment, a four percent (4%) market adjustment on
the salary base and an average two percent (2%)
one-time-only merit payment for those eligible
employees covered by the JWB Salary and Classification
Plan.
Include $25,000 allocation for the second I-COPE Needs
Assessment.
Include $15,000 for Personnel/Actuarial Consultation to
recommend an alternative retirement benefits plan for
the satellite agencies.
County Fees - Include Property Appraiser fees and Tax
Collector fees using the same methodology as FY 90-91.
Program Contingency - Include at the same level as FY
90-91 ($200, 000).
Annual Leave / Sick Leave Administrative ContingencyEstablish at the same level as FY 90-91.
Building Reserve- Include a $200,000 addition.
Computer Enhancement- Include $95,000 for Phase II of
the Computer Enhancement.
Establish as a planning guide a tax rate for first mil
programs of not more than .490 mil; a tax rate for the
second half mil of not more than .092 for a total tax
rate of not more than . 582.

Dr. Hinesley requested that the JWB salary increase parameter be
revisited. Dr . Diamond concurred and stated that he would like the
level of increase addressed as well as an assessment of JWB space needs.
Following an explanation of the current Continuation Funding process by
Mr. Mills and Mrs. Judd a motion was made .
MOTION:

Cont . Fund.
Process

Ms. Diaco moved and Dr . Hinelsey seconded a motion which
carried unanimously to approve the proposed multi-year
process for Continuation Funding . This process will
require that each program funded by JWB, funded agencies
complete the following forms within the parameters established by the Board:
Salary Preparation Form
Fringe Preparation Form
Expenditure Budget
Budget Narrative
Sources of Revenue Form
Sources of Revenue Narrative
Agency Certification
Exceptions requiring a complete application would include
a significant change in the physical location of the
program which would affect the target population; a change
in the eligibility criteria; a change in the services
offered by the program; a change in the typical client
process; excessive staff turnover; and/or a significant
change in funding from other sources.
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Mr. Moriarty moved and Mr. Felton seconded a motion which
carried unanimouslty to adopt the following program parameters for the Child Care Referendum Ini t iation :
1.

2.

3.

4.

5.

6.

MOTION;

Budget Rev.
M&FC
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The objectives of the JWB subsidized child care
programs are to provide quality child care services to
lower income working families on a shared cost basis to
be determined by family income.
The program should be
offered in an efficient fashion that minimizes
administrative costs.
The JWB subsidized child care program shall be designed
to the greatest degree feasible to be consistent with
the Social Service Block Grant (Title XX), state
subsidized child care program, which prov ides
full-time, part-time and before / after school care.
The
JWB program shall be designed to provide care for
eligible clients of the Social Service Block Grant
(Title XX), while they are in waiting list status .
It is the intent of the JWB Board that the JWB subsidized child care program, shall, to the e x tent
feasible and to the degree that it does not create a
disincentive for existing providers to continue to provide subsidized child care for other programs, provide
market rate reimbursement of providers of care under
the JWB subsidized child care program.
Incentive
systems should be designed which would link JWB and
state subsidized reimb~rsement standards in a fashion
that maintains or encourages expansion of the availability of subsidized child care.
·
JWB shall enter into a sole source contract with the
state designated central agency, Coordinated Child
Care, for the operation of the JWB subsidized child
care program. Agreements negotiated with CCC shall
provide for at least one form of voucher to be avail able for eligible participant families.
JWB shall provide systematic opportunities for users,
providers and other interested parties to provide input
into and participate in the program development
process. Public information and education activities
commensurate with the resources and scope of the
program shall be undertaken.
JWB will initiate its subsidized child care program in
August of 1991. Detailed budgets and operation plans
shall be developed for appropriate Board action.

Mr. Moriarty moved and Judge Page seconded a motion which
carried unanimously to increase the fee revenue of Marriage
and Family Counseling of Pinellas by $10,700 in the Fiscal
Year 1990-91 budget; to establish an additional marriage
and family counseling Counselor I position in the Marriage
and Family Counseling Program (at this time the position
will be filled on an occasional basis); and to increase the
expenditure budget of Marriage and Family Counseling of
Pinellas, Inc . , counseling program by $10,700.
This action
has no impact on the JWB ad valorem budget.
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Mr. Moriarty moved and Mr. Felton seconded a motion which
carried unanimously to allocate $1500 from the Needs
Assessment Transitional Fund to Coordinated Child Care to
assist in funding the cost of the N-CAST instructor
training.

Prior to consideration of Item II. G. -YWCA of St. Petersburg
Request for Merger Funds, Dr. Diamond suggested to the Board that the
item be be tabled and that Mr. Moriarty be appointed to represent the
Board as a liaison between staff and Board on issues related to the
YWCA.
MOTION:

Table
Motion ·
MOTION

Telephone
Contract JWB

Judge Page moved and Ms . Diaco seconded a motion which
carried unanimously to table Item II. G. - YWCA of St.
Petersburg Request for Merger Funds.
Dr. Hinesley moved and Mrs. Jones seconded a motion which
carried unanimously to authorize staff to contract with
Southern Telephone Systems for five circuit cards, 45 Unity
single line t~lephones, 15 station modular jacks, and one
trunk circuit card at a cost of $11,695. ln October, 1990
Board action transferred $12,000 to JWB Administration from
Coordinated Child Care, Inc. No ad valorem or JWB Fund
Balance dollars will be impacted .

The Board received a number of informational items including a summary
of Public Policy Workshop Evaluations; Public Policy Statements Review
Timetable; information on "KIDSTART: Kids Can Care" (Ms. Diaco asked
that the video be made available at a future Board meeting); "Action
for Children" Newsletter; Personnel Report for January, 1991;
Affirmative Action Report for 7/1/90-12/31/90; Financial Report for
January, 1991; Site Visit Schedule and Summaries; Staff Development
and Training; and Media Items. The Executive Director's Activity
Report will be available at the March Board meeting; however, Mr.
Mills informed the Board that due to the fact that the National
Conference of Christians and Jews, in cooperation with the Pinellas
County Schools, are planning to seek JWB funding, he has resigned as
a member of the - NCCJ Board to avoid a conflict of interest .
ADJOURNMENT: Mr. Moriarty moved and Mr. Felton seconded a motion to
adjourn at 11:22 a.m.

Respectfully submitted,

